GUIDELINES FOR BTS BOOK DISCUSSIONS
1. We can disagree without being disagreeable.

We all have different opinions, which is great — diversity makes our discussions richer!
That being said, once you've stated your opinion, please move on. Also, when the
discussion leader says it’s time to switch to a new topic, please respect that. And finally:
Debate is delightful, but arguments are not. Again, when a discussion leader asks you to
move on, please do so.

2. Everyone is encouraged to participate, and no one dominates.

Around 40 people attend our go-minute discussions, which means that each person
technically has just over two minutes of speaking time allotted to them - in total! Please
keep this in mind. Some people prefer to be observers during these discussions, and that’s
fine, but please do not assume that you get all their allotted air time.

Related: If you have your hand raised but the discussion leader does not call on you, it’s
likely because you've already answered several questions. Please be polite about this.

3. Be part of the crew, not just a passenger.

Some people are quiet during discussions by choice, but some are simply shy and would
like to speak up but need a little encouragement.

If you are a talker, please be empathetic and encouraging to quieter folks.

If you are a quiet person, please consider choosing just one question you’d like to respond
to. Your voice will make our discussion richer! And this is the main reason the leader
makes the effort to share the discussion questions ahead of time.

4. It’s so tempting to follow rabbit holes . ..

We gather to discuss the Betsy-Tacy books - but the richness of these books leads us
down all sorts of unexpected paths. Fortunately, we have a wonderful option for other
tangential topics that arise: the chat feature! If you have a personal story to share or an
only-slightly-related observation or question, please put those in the chat.



5. Make Zoom your friend.

Please familiarize yourself with your computer’s Zoom settings, namely, how to mute
yourself, how to tell if you're unmuted, and how to raise your hand. These settings will be
useful in every discussion we have, and it will save time if speakers aren’t regularly asking
whether they can be heard or if they’re umuted.

6. When you don’t have the floor, remember: Silence is golden.

A moderator will mute speakers who don’t mute themselves. There is too much ambient
sound when people are unmuted, no matter how quiet we each believe we are.

In addition, a moderator may mute someone while they are still talking, for a variety of
reasons — but most likely because they have been asked to move on or wrap up what
they’re saying and they are not doing so. If anyone doesn’t understand why they were
muted, ask the discussion leader privately in the chat, and she will do her best to answer
as soon as she’s able.

Thank you for your attention to these important guidelines!



