BETSY-TACY SOCIETY
ANNUAL REPORT 2024

BTS FINANCIAL OVERVIEW

t has been an extraordinary year!

Paying for all needed repairs on Tacy’s roof and ceiling (ultimately more than $60K) pretty much

wiped out our entire checking account. Then in June we took on a new financial commitment: a 25
hours-per-week Executive Director (see page 6). The “Expenses” section of our Revenue and Expenses
spreadsheet cried out for mercy! But our bank accounts rebounded gorgeously, thanks to your help:

* Our annual donation drive netted more than $38K - from 387 donors!

* Our annual membership drive resulted in 253 discrete membership purchases - in just one
month!

We also hosted a variety of fundraisers throughout the year (including a Maud Hixson concert, a Betsy-
Tacy Trivia Night, and a raffle for a gorgeous copy of The Betsy-Tacy Companion), and we received a
grant of $5K from the Carl and Verna Schmidt Foundation.

In October, we got some marvelous free publicity with an article in The Washington Post (available on
the Resources page of our website, betsy-tacysociety.org).

We end the year with more than $15K in our checking account (in addition to a CD of $10K and an
endowment fund of more than $45K) and all our bills paid - and that is a wonderful feeling.

We could not do any of this good work without the
ongoing support of our members and friends. Expenses
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Thank Yyou, from the bottom of our
ﬁearts, for Yyour generosity.
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HIGHLIGHTS OF 2024

MEMBERSHIP

Our membership drive was a fantastic
success. BTS membership has
increased by more than 20%! As of this
writing, we have 885 members of all
ages.

We're especially excited about the
number of young people (ages 5-19) who
are BTS members, as we see them as our
pipeline to the future. Today, we have a
total of 89 YA and BTT Club members -
a 40% increase from last year!

One of our favorite things is matching pen
pals among our younger members. More
than 50% of our BTT Club members have a
pen pal. In a recent newsletter, we shared
the story of two BT pen pals who've been
corresponding for years . . . and recently
met in person for the first time when one
came to the other’s town to visit a
prospective college!

EVENTS AND FUNDRAISERS

Trivia Night: In April, we hosted a Betsy-
Tacy Trivia Night fundraiser for 30 players
and 20 observers. To our surprise and
delight, several of the players comprised
mother-daughter teams, an option we
hadn’t considered! We especially love
hearing players groan as the questions are
read aloud. Here’s an example of what they
grappled with:

e In which season do Betsy and Tacy meet?
e What kind of dog does Winona have?

e Betsy submitted “Flossie’s Accident” to

what magazine?

e What junior-year slang did Tom Slade
bring to Deep Valley from Cox Military?

Game board for Round 1 of
“What is that Betsy-Tacy thing?”

(See page 7 for answers.) It was a gloriously
fun community-building event and netted
over $400 for the BTS!

» Halloween games party: In October, 24 of
us gathered on Zoom to play games, enjoy a
Readers Theater version of Carney’s
Halloween party (from Heaven to Betsy),
“learn” to snap an apple (alas, despite
Shelley’s expert tutelage and example, not
one of us was successful), and experiment
with a Ouija Board. We raised $200 for the
BTS, and a great good time was had by all.

» Monthly book discussions: We're on our

second go-round through the series,
wrapping up 2024 with Carney’s House
Party. A change this year is that we've
divided discussions of the later books
(starting with Heaven to Betsy) to go over
two nights - and we still don’t get to half the
things we want to talk about! These
discussions are inspiring, insightful, and
often hilarious - and a perfectly grand way
to spend an evening in the company of
kindred spirits. We hope you’ll join us in
2025.




"International” discussions: “How [ wish I

could attend the monthly discussions,”
sighed BTS member Kristen in London,

who loves Betsy-Tacy but perhaps not

enough to stay up till 2 a.m. talking about it
... ' And Jen thought to herself: Well, why
can’t she? We've added a new quarterly
event specifically targeted to our outside-
the-U.S. members and friends: Saturday
noon discussions! These have proved
unexpectedly delightful, and none of us are
exactly sure what makes them so special: Is
it the array of countries represented, the
different accents, the excitingly “foreign”
backdrops, the joy of being with friends we
don’t see very often, or simply the fun of Jen
in Boston finishing her morning coffee as
Sonja in Frankfurt opens a bottle of wine

.. ? Who knows. But regular participants
have noted that the international
discussions are the most extraordinary of all
- and that’s saying a lot!

Find all upcoming BTS events on our website:

betsy-tacysociety.org/news-events

Drop-In Writers Lounge: Once a month,
we offer a quiet two-hour block for folks to
work together via Zoom - and participants
have marveled at how productive they are
able to be during this time. This year, we
alternated between Sunday afternoons
(hosted by Liz Blaufuss) and Wednesday
evenings (hosted by Shelley Harris). In
November, we celebrated National Novel
Writing Month with a weekly Writers
Lounge, and we had special guest
appearances from authors Laura Amy
Schlitz and Mitali Perkins, who offered wise

words of writerly wisdom and inspired us
all.

Betsy-Tacy Companion raffle: Several
kind friends have donated pristine copies of
the Companion to us to use as a fundraiser,
and we thought we’'d try something new
this year: a raffle! Jen prefers raffles to
auctions, in that they’re more equitable, but
we were somewhat thwarted by
Minnesota’s stringent gambling regulations:
We couldn’t sell the raffle tickets online,
and we couldn’t accept credit card
payments. Disappointing! We did raise
$500, which is nothing to sneeze at, but we
are going to rethink how best to use the
remaining donations.

Christmas ornament fundraiser: For the

third year, folks who want to make an end-
of-the-year donation to the BTS have
literally been
part of
Christmas at
the Houses:
We hang an
ornament on
Tacy’s tree
with their
name (or a
name they
choose) on it!
We send
donors a
photo of F
“their” ornament on the tree, along with
our annual holiday card, and folks have told
us how moving they find it to be part of our
Deep Valley holiday celebrations in this

way.
Pavers: The paver project began as a
fundraiser to support the ongoing
restoration and maintenance of our beloved
literary landmarks, but it has evolved into a
tangible way to commemorate and honor
the community of fans who love these
books. Visitors to the Houses love strolling



along Betsy’s walkway and perusing the

various inscriptions.

NEWSLETTERS

* We continue to publish multiple issues of
our four newsletters: the Deep Valley Sun
and The Agony Column for adult and senior
members (two of each per year), The Social
Room for YA members (three per year), and
Everything Pudding for BTT Club members
(four per year).

= “Newsletters” is a bit of a misnomer. While
each issue contains news about BTS doings,
there is also so much more! Original thought
pieces, poems, recipes, quizzes, book
recommendations, photo essays, historical

Specialiguest Peter Steiner (aka Cab's grandson '
44 reads aloud from Betsy-Tacy.

~

photos . . . perhaps we should call them
news magazines?

HOUSE TOURS

We again kicked off our tour season with a
birthday party at Betsy’s House and were
excited to welcome many visitors - including a
family of fans who’d come all the way from
France! Though Tacy’s House was temporarily
closed while the upstairs work was completed,
folks were thrilled to spend a little more time at
Betsy’s House. It is always a joy to witness a
visitor entering the Houses for the first time - it
never gets old!

WEBSITE AND SOCIAL MEDIA

» Executive Director Jennifer Davis-Kay and
two Board members — Shelley Harris and
Michelle May - maintain a robust social
media schedule. You can find the BTS on
Bluesky, Facebook (three to four new posts
every week), Instagram, and Tumblr.

We're also on YouTube! This year we added
a beautiful video created by Michelle May
for our donation drive (“I've wondered what
Maud would think, if she could be here today
...”) and a snippet from a podcast featuring
Judy Blume, where she tearily describes this
series that changed her life.

SHOP

*  Qur online and onsite Shop continues to do
a brisk business. Sales were up

significantly in 2024, from $14K last year to

$17.5K as of
December 23!

* We added several
popular new items
to our Shop,
including additional
art prints,
handmade
friendship bracelets, and candles in the four



scents the girls covet in Betsy and Tacy Go
Downtown: lilac, rose, violet, and new-

mown hay.
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*  Qur top-selling item continues to be Beyond
Domestic Science: Recipes from Betsy-Tacy.
This cookbook offers 200+ recipes for almost
every dish mentioned in our beloved books,
and it’s also peppered with quotes from
vintage cookery books and Domestic Science
texts and includes personal essays from
devoted fans of the series. It’s a perfectly
grand read on its own, even if you're more of
a Betsy than a Tib when it comes to kitchen
skills!

Visit our Shop:

shop.betsy-tacysociety.org

BOARD, ADVISORY COUNCIL, AND
OTHER VOLUNTEERS

=  We were excited to welcome several new
members to our Board and Advisory
Council (AC), who are contributing much-
needed skills and expertise to our group.

* In May, the entire Board and several AC
members met in person for an intensive day
of strategic planning, led by nonprofit
consultant and BTS Board member Melissa
Prycer. The resulting strategic plan has
been an invaluable tool in guiding our work
this year.
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= AC member Lani Jordan, a PR professional,
crafted an excellent onboarding strategy for
our new ED. With Lani’s guidance, Jen
appeared on KEYC News Now and Kato
Living, was featured in a Free Press article,
and made numerous helpful local contacts.

*  Qur stellar House volunteers (Janet
Anderson, Judy Arzdorf, Penny Banwart,
Julia Bray, Jae Carpenter, Lindsey Davis,
Lona Falenczykowski, Tanya Lee, Kathleen
May, Renee Nowacki, Zora Radosevich, and
Katy Young) staffed the Shop and led close
to 200 visitors through the Houses during
our Saturday hours and private tours. We
are happy to be able to offer both options. In
the past, we relied on paid staff hours to do
this — and we are thrilled that we had
enough volunteers to accommodate every
private tour request this year without over-
relying on staff!

Could you volunteer a few hours — whether
monthly or as your schedule permits — to the
BTS? We're always looking for folks to give tours
and work in the Shop during our regular business
hours: Saturdays, 1-3:30 p.m., May through
October. Training is provided for each role, and
you may shadow an experienced volunteer until
you feel comfortable soloing. If you're interested
or would like to learn more, please email Kat:

SiteManager@betsy-tacysociety.org




A NOTE FROM THE NEW EXECUTIVE DIRECTOR

[ was offered the ED job on June 15, so as of this writing it’s been six
months almost exactly - and what a mad whirl it has been!

When I started, the roof-and-ceiling work at Tacy’s was unfinished,
there wasn’t yet a plan to finish it, and the contents of Tacy’s
second floor had been in storage since April. We’d also experienced
some rapid staff turnover, so it was just me and our interim
operations manager, the divinely wonderful Tanya Lee, holding the

reins (and, quite honestly, staring at each other in some
stupefaction). I had to learn a lot of things about running this small but busy nonprofit very quickly!!

In particular, figuring out our “money situation” was extremely perplexing. We have a bank account, a
credit card, and Square (our point of sale system for the Shop); our bookkeeper uses QuickBooks; and
there is very little consistency between these four entities regarding what particular items are called or
how they are coded. (My favorite example is that QuickBooks has a line item for “cemetery expenses,”
which I gawked at for a while - but it means our pavers! The fellow who engraves them mostly engraves
tombstones and the like, so QuickBooks - which lists him as a vendor - sees him as a “cemetery.” &)
Determining exactly what we spend money on each month was my biggest challenge.

i e e s desaroes et o Fortunately, I love digging in and getting to work. The

as "a hodgepodge—but a hodgepodge
that | love.” She thoroughly enjoys the smells!) fantastic. We've been out of our storage space

variety of tasks that site managing entails, since October, and I've waded through a decade-plus of
finding opportunities to use her design files and papers. And we have a gorgeous chart of accounts
skills, supporting our volunteers, and with line items for everything we spend and take in — we're
all set for our new Treasurer to step in on January 1. (Stay
tuned for more on that.)

Li\i/”eSIhee; tiri?: s|f::c|ona| ' §= ‘ In addition, in July we hired a fabulously talented Site

and can-do attitude. ' B Manager, Kat Hohenstein, who immediately took on our

She's a brilliant p long-overdue Shop inventory

addition to the BTS @ project. Thanks to Kat, our ﬁ\ j
wh

repairs at Tacy’s are finally done, and the house looks (and

greeting visitors

to the Houses. We

inventory is accurate, and
every item in the Shop has the

team!

correct price tag.

[ love working with our wonderful, smart, committed volunteers, from our
Board president to our new intern, MSU student Autumn Ward-Shodin.
We've established some new committees and working groups, and it’s
breathtaking to observe what we’ve accomplished in just six months. In
2025, | plan to build on this solid foundation and grow in new ways. I also
plan to apply for more grants and strive to make sure the City of Mankato
understands what a tourism draw the Houses are. It’s going to be another

fabulous year! Halloween in Deep Valley!



Answers to the trivia questions on page 2:
In which season do Betsy and Tacy meet? Spring (they meet a month before Betsy’s birthday, which is April 25 —
but we concede that it sure looks like winter!)
What kind of dog does Winona have? A pug named Toodles

Betsy submitted “Flossie’s Accident” to what magazine? Ladies Home Journal

What junior-year slang did Tom Slade bring to Deep Valley from Cox Military? Ain’t it awful, Mabel?

Items: (1) hobble skirt, (2) Greek word for eight, (3) Geraldine Farrar, (4) a potted palm like Mrs. Ray wanted for her
brass bowl, (5) score for “Song Without Words,” which Carney played at Betsy's wedding, (6) pink and yellow
lollipops, which Joe suggested that Betsy purchase for Tacy and Tib at Willards’ Emporium, (7) corset cover, (8) opera
cape, and (9) rosy apple blossoms.

How'd you do?

THE BETSY-TACY SOCIETY

NOTE NEW MAILING
ADDRESS/!
332 CENTER STREET,

MANKATO, MN 56001
(507) 345-9777

INFORBETSY-TACYSOCIETY.ORG
BETSY-TACYSOCIETY.ORG
Find us on social media:

Bluesky ® Facebook ® Instagram
e Tumblr e YouTube

2024 BOARD OF DIRECTORS

Michele Blake, Liz Blaufuss, Pam
DeMarce, Shelley Harris, Lani
Jordan, Michelle May, Melissa
Prycer, Betsy Sherman, Denise
Statham

2024 ADVISORY COUNCIL

Libby Abdo, Janet Anderson, Judy Arzdorf, Julia Christian, Lona Falenczykowski, Emily
Falenczykowski-Scott, Barb Fecteau, Tom Hagen, Jameel Haque, Maud Hixson, Tanya Lee

STAFF
Jennifer Davis-Kay, Executive Director
Kaitlin Hohenstein, Site Manager

Autumn Ward-Shodin, Intern



