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By every measure (e.g., financial health, engaged members), our organization is thriving:

2025
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* Our annual donation drive netted more than $38K - from 435 donors (48 more than last year)!

*  QOur annual membership drive resulted in 204 discrete membership purchases in just two

weeks!

We end the year with more than $35K in our checking account, all our bills paid, and more than 970
active members - which feels wonderful. And we could not do any of this good work without our
members and friends.

Thank Yyou, from the bottom of our ﬁearts, for Yyour generous and ongoing sqpyort.



HIGHLIGHTS OF 2025

STRATEGIC PLANNING (“GETTING OUR
HOUSE IN ORDER")

In October, Board and AC members met in
person to follow up on our May 2024
Strategic Plan, led by BTS Board member
Melissa Prycer. It was thrilling to recognize
and celebrate how much we’ve
accomplished in a little over a year.

The BTS bylaws were last updated in 2012.
While a certain amount of “legalese” is
necessary in such documents, the 2025
version is significantly cleaner, clearer, and
more accurate (always a good thing!).

We recrafted the BTS mission statement
into one that is more consistent with the
current vision and aims of the Board:

To raise awareness of Maud Hart
Lovelace, celebrate her life and
writing, and promote a legacy of
friendship and community through
sharing her stories and the real-life
childhood homes of her beloved
characters Betsy and Tacy.

‘ .
Beautiful blooms! Many thanks to every volunteer who
contributed to Grounds and Gardens Day, June 2025

* The iconic “little glass pitcher” is again on
display to the public, thanks to the
generosity of Advisory Council member
Denise Statham and her mom, Shirley

Lieske.

= Shelley Harris shows off one of the newly

reorganized glass cases in Tacy's House




MEMBERSHIP

BTS membership continues to grow, and our
annual membership drive was a fantastic
success: BTS membership increased by
more than 12%! As of this writing, we have
971 members of all ages.

The number of BTS members ages 5-19
continues to bring us joy and hope. Today
we have a total of 104 YA and BTT Club
members - up from 85 last year!

We love matching pen pals among our
youngest members. During the Betsy-Tacy
Convention in October, attendees got to
witness BTT Club pen pals Ellie and
Waverly-Rae meet in person. 4

EVENTS AND FUNDRAISERS

Monthly book discussions: We're on our

third go-round through the series and still
haven’t run out of things to talk about and
new insights to discover. Something new
this cycle: cohosts! Executive Director Jen
invited folks to join her in leading the
discussions, and this has been such fun, as
each cohost brings new ideas and a different
flavor. We hope you'll join us in 2026.

Quarterly international discussions: Four

times a year we offer a discussion specifically
targeted to our outside-the-U.S. members
and friends on Saturdays at noon. It’s such
fun to chat with BT fans in Canada,

Germany, Portugal, Russia, and the UK -
and perhaps our newest member in Japan
will join us soon!

Drop-In Writers Lounge: Once a month, we
offer a quiet two-hour block for folks to
work together via Zoom. This year, we
alternated between Sunday afternoons
(hosted by Liz Blaufuss) and Tuesday
evenings (hosted by Shelley Harris). In
November, we celebrated National Novel
Writing Month with a weekly Writers
Lounge and special guest appearances from
authors Nancy McCabe, Anna Rose Johnson,
Gabrielle Meyer, and Perri Klass, who
offered wise words of writerly wisdom and
inspired us all. Planned for 2026: We'll
offer the Tuesday evening sessions every
month and will continue with Sunday
sessions every other month.

Christmas at the Houses: Volunteer Tanya

Lee organized a festive Saturday afternoon
of crafts, refreshments, self-guided tours of
Betsy’s House, music - and, of course,
Christmas shopping!

Peter Steiner (aka “Cab’s grandson”) recounts the thrilling tale
of The Night Before Christmas

Find all upcoming BTS events on our website:

betsy-tacysociety.org/news-events




Fundraisers: COMMUNICATIONS

* Ornaments: In December, folks who want to = We continue to publish multiple issues of

make an end-of-the-year donation to the our four publications: the Deep Valley Sun
BTS are literally part of Christmas at the and The Agony Column for adult and senior
Houses: We hang an ornament on Tacy’s members (two of each per year), The Social
tree with their name (or a name they Room for YA members (three per year), and
choose) on it! Folks have told us how Everything Pudding for BTT Club members
moving they find it to be part of our Deep (four per year). We gratefully acknowledge
Valley holiday celebrations in this way. the Carl and Verna Schmidt Foundation,

» Pavers: The paver project both supports which again awarded us a grant of $5K for
the ongoing care of our beloved literary newsletter and journal production.

landmarks and is a tangible way to honor
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and celebrate those who love these books. = ossamores
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Visitors tell us how much they enjoy
strolling along Betsy’s walkway and
perusing the various inscriptions.

» Dolls on Etsy: The family of Julie Abdo
donated their mother’s collection of

Madame Alexander dolls to the BTS to
use as a fundraiser, and we have made them

* New this year: We welcomed a guest editor,
BTS member Anna Brannin, who brilliantly

available on Etsy. All proceeds go directly to oversees the BTT Club newsletter.

the BTS. To date, 44 dolls have found good

» Executive Director Jennifer Davis-Kay and
homes.

Board members Shelley Harris and Michelle

» Silent Auction and Raffle: At the October May maintain a robust social media

Convention, we were able to share some of schedule. You can find the BTS on Bluesky,
our many accumulated treasures . . . and Facebook (three to four new posts every
raise $7,395 for the BTS! week), Instagram, and Tumblr.

= We're also on YouTube! This year we added
videos about the glass pitcher and some new
Shop items, and Jennifer is hosting a new
series titled “All Roads Lead to Betsy,” in
which she reviews a book she’s recently read
and loved and then shares which Betsy-Tacy
book it reminds her of.

Planned for 2026: a needed
overhaul of our website to improve
its design and increase its
accessibility and searchability.



SHOP

Our online and onsite Shop continues to do
a brisk business. Sales were up
significantly, from $18K last year to more
than $48K in 2025!

We added several popular new items,
including replicas of the original BT
hardcover dust jackets, postcards and
stickers of all 13 Lenski and Neville book
covers, coffee mugs, kitchen towels, and
metal button pins featuring the BT
character you most identify with.

By far the most popular new item was
Betsy-Tacy for Small Children - the first new
Betsy-Tacy book in more than 70 years!
Many thanks to The Creative Company and
the Mankato Area Foundation for their
support of this project.

Planned for 2026: We will offer apparel
sales on these four dates:

o January 9-20: Sweatshirt sale

o May 4-15: T-shirt sale
o August 3-14: T-shirt sale
o November 2-13: Apparel sale (TBD)

Mark your calendar now!

BOARD, ADVISORY COUNCIL, AND
OTHER VOLUNTEERS

Liz Blaufuss is our new BTS Treasurer. When
Liz presented her first beautifully organized
and detailed profit-and-loss statement at the
January Board meeting, Board member Lani
Jordan said, “I think 'm going to CRY” (with
joy!). Keeping track of our financial activity
is a big job, and we are enormously grateful
to Liz for her dedicated efforts.

Expense Categories (Jan. 1-Dec. 15, 2025)

Newsl ettors

Shop Expenses
De
Office Supplies

Donation Drive

»
Contributions ~ Shop Sales  Membership  Fundraisers Tours Grants  Misc. Revenve  Events

Sources of Revenue (Jan. 1-Dec. 15, 2025)

e

We are thrilled to welcome back Kristin
Woizeschke! Kristin served on the BTS
Board in its earliest days, and we look
forward to benefiting from her institutional
memory.



» Qur stellar House volunteers (Janet Saturday hours, weekday and off-season

Anderson, Judy Arzdorf, Julia Bray, Lindsey tours, and the Convention. In the past, we
Davis, Lona Falenczykowski, Susan Hynes, relied on paid staff hours to do this - and we
Tanya Lee, Kathleen May, Michelle May, are thrilled that once again we had enough
Dez Michaelson, Renee Nowacki, Zora volunteers to accommodate every private
Radosevich, Annika Wheeler, and Katy tour request this year without over-relying
Young) staffed the Shop and led more than on staff.

goo visitors through the Houses during our

In short: 2025 was a very good year!

THE BETSY-TACY SOCIETY

332 CENTER STREET, MANKATO, MN 56001
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EMAIL: INFOGBETSY-TACYSOCIETY.ORG
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2025 BOARD OF DIRECTORS

Michele Blake, Liz Blaufuss, Shelley Harris, Lani Jordan,
Michelle May, Melissa Prycer, Betsy Sherman, Kristin
Woizeschke

2025 ADVISORY COUNCIL

Libby Abdo, Janet Anderson, Judy Arzdorf, Julia Christian, Pam
DeMarce, Lona Falenczykowski, Emily Falenczykowski-Scott,
Barb Fecteau, Tom Hagen, Jameel Haque, Maud Hixson, Tanya
Lee, Elizabeth Norton, Denise Statham

STAFF

Jennifer Davis-Kay,
Executive Director

Kaitlin Hohenstein, Site
Manager




